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Pharmaceutical lobbying

A successful market entry of a new medicine requires on one hand obeying the
registration procedures, and on the other – plenty of supporting activities promoting
the new therapy, listing on reimbursement lists, and above all convincing the parties
influencing patients’ behaviours and choices. Historically, the pharmaceutical industry
used to have bad publicity related to illegal contacts with authorities and physicians.
However, it seems that with increasing access to information and companies’ social
responsibility awareness this situation has significantly changed.

Are illegal payoffs still a problem in Central
Eastern Europe?
Are Central Eastern European countries still strongly affected by the corruption problem?
Is this relevant to the pharmaceutical sector, as it was believed in the past?
Is lobbying perceived as veiled illegal conduct, or is it a respected standard act of
convincing business partners to particular decisions?
Looking at the Transparency International CPI 2011 (Corruption Perceptions Index),
which measures the perceived level of public sector corruption in 183 countries on a 10-level
scale, we see that the situation in the region has improved in Poland and in Russia, while other
countries still seem to struggle with the problem.
In countries like Poland, Hungary, Czech Republic or Slovakia open illegal activities
are becoming out of the question. In the pharmaceutical sector in particular they have been
substituted with numerous lobbying activities such as social campaigns, and cooperation with
local patients’ organisations.
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Corruption Perception Index in the CEE, 2011*
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* Results for 2008 given in brackets
Source: CPI 2011, Transparency International, www.transparency.org
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Pharmaceutical Lobbying in Europe
– Key Facts and Figures
According to the statistics of the EU Transparency Register, spending on lobbying activities
in the pharmaceutical industry in the European Union exceeds EUR 40 million a year. Nearly
half of this budget is spent on local lobbyists, whose goal is to influence key decision makers.
The rest supports e.g. social campaigns, patients’ organisations, or medical professional
societies. At the same time, many pharmaceutical companies fail to declare their activities to
the EU Transparency Register. It is estimated that, if recorded in total, the expenditures would
amount to the level of approx. EUR 90 million, i.e. over twice higher.
Yet again, according to the EU Transparency Register, 23 companies spent a total amount
of EUR 18.9 million on advisory services. This translates into EUR 820,000 per company, but is
considered to be significant underestimation. There are 22 trade associations in Europe which
admit to spending EUR 2.3 million on representing their members. Among these, the European
Federation of Pharmaceutical Industries and Associations spent half of the total value.
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Top 10 company spenders in the EU,
2011 (EUR)
2 525 000

Bayer AG
Merck
GSK

Top trade association spenders in the EU,
2011 (EUR)

900 000
825 000

Pfizer

700 000

Novartis

700 000

Genzyme

600 000

Sanofi

600 000

Amgen

550 000

Astra Zeneca

500 000

Baxter

500 000

571 900

EFPIA
AESGP

150 000

EVM

150 000

EBE

150 000

EGA

100 000

COSTEFF

100 000

EUCOPE

100 000

PPTA

50 000

Source: “Divide and conquer: A look behind the scenes of the EU pharmaceutical industry lobby”, March 2012

Social campaigns
Social campaigns are an example, and at the same time an important lobbying activity for
building a company’s position in a particular country. The goal is to support selected therapies
and increase social awareness of particular disorders. They are very often launched directly
before introducing a new medicine in order to promote the therapy, engaging all the possible
media platforms and communication channels, even up to including a particular disease or
medical disorder as a plot of the most popular TV series. One of the best known case studies
is the awareness campaign on depression launched by Eli Lilly & Company in the USA before
introducing Prozac™ onto the market.
Pharmaceutical lobbying is not only about building a relationship with the right people.
The sources of influence are strongly differentiated between local authorities, medicine
registration offices, medical professional societies, patients’ organisations, Key Opinion
Leaders etc. Each of these groups needs to be approached in a different way, in order to
support particular interests. The key to success is the ability to grasp all these circumstances
at once, and therefore strike a happy medium that at the same time will be the most effective
and within an acceptable ethical frame.
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About PMR
PMR Consulting (www.pmrconsulting.com)
provides a wide range of services in 20 countries of Central and Eastern Europe, including market entry feasibility studies,
sourcing, CI (competitive intelligence), strategic advisory, FDI assistance (M&A and greenfield projects), quick consulting
as well as any other services and support a company might require to enter a market, find a business partner
or gain reliable information. Our services are always tailored to the specific requirements of our clients,
many of which are Fortune 500 companies.

PMR Research (www.research-pmr.com)
iis the specialised custom research unit of PMR. It offers a full array of qualitative and quantitative research methodologies,
providing services such as customer satisfaction studies, brand awareness and brand image research, distribution
and competition studies, segmentation analyses, fieldwork, online surveys and customised analyses of selected branches
of the economy. PMR Research’s services are available in over 20 countries of Central and Eastern Europe.

PMR Publications (www.pmrpublications.com)
provides reliable market intelligence for business professionals interested
in Central and Eastern European countries as well as other emerging markets.
Publications by PMR analyse the business climate in the region, in particular in the construction,
retail, IT, telecommunications and pharmaceutical sectors.
PMR Publications offers both free and paid subscription newsletters, internet news portals and in-depth reports.
To find out more about Poland and Central and Eastern European countries please visit www.polishmarket.com
and www.ceemarket.com as well as regional and national sector portals dedicated
to construction (www.constructionpoland.com, www.constructionrussia.com, www.constructionukraine.com),
IT and telecom (www.itandtelecompoland.com, www.ceeitandtelecom.com, www.ictrussia.com),
retail (www.retailpoland.com, www.ceeretail.com, www.russiaretail.com)
and pharma (www.pharmapoland.com, www.ceepharma.com).
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